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Abstract 

Education is the most critical instrument for change in any society. The quality 
of education provided in a society and nature of change affected by that 
education are both dependent on the quality of researchers and the effectiveness 
of their teaching methodologies in the classroom. Today in Nigeria educational 
system, there is a lost in the research culture among Nigeria language teachers. 
It is a common practice among some language teachers to teach the same 
lessons in the same way with the same lesson notes and methods year after year 
without additional new discoveries. This is fatal because once a teacher is a nut 
he has virtually closed his mind to other truths and other ways, aims of 
language teaching and learning for the learner is also defeated. This paper 
therefore, aims at examining the way through which supervision could be used 
as a tool to bridge the gap between teaching and research in Nigeria language. 
It defines the concepts; teaching, research and Nigeria languages. It discussed 
the causes of the gaps and recommended constant supervision of teachers’ 
lesson notes, in-service training for teachers etc. it then concluded that with 
supervision, teachers should be up to date in knowledge and methodology.   

 
 
 

Education is the art of teaching and the training of the young. It has been 
identified as an essential ingredient for the development of any society. Abdukareem in 
Oyedepo (2007.60) defines education as the process of acquiring skills, knowledge, 
attitudes, abilities; valued competence and generally, the acceptable behavior of a 
society, to enable the individual contribute to the development of the society. It is the 
key to unlocking the potentials of everybody. The quality of education provided in a 
given society and nature of change affected by that education are both dependent on the 
quality of teachers and the effectiveness of their teaching methodologies in the 
classroom. The types of teachers that are being referred to here are the professional 
teachers. A professional teacher is a person who has the registrable professional 
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qualification which enables him to be appointed to teach. Teaching can also be done by 
non professional teachers anywhere, everywhere but with limited success. 

The teacher is the human factor in the teaching and component of the teaching 
and learning process. He is the engineer who designs the actual approach that ensures 
the final outcome of teaching. According to FME in Okonkwo (2013:86) “teachers are 
the main determinant of quality in education. If they are apathetic, uncommitted, 
uninspiring, lazy, unmotivated, immoral and antisocial the whole nation is doomed .If 
they are ignorant in their disciplines and impart wrong information they are not only 
useless but dangerous”. The quality of teachers operating in an educational system 
determines to a large extent the educational quality of that system. Hence the NPE 
(2014) endorsed the fact that “no educational system can arise above the quality of its 
teacher”.  

In first language or second language learning a lot of strategies and 
methodologies are involved. It is teacher’s responsibility to inculcate the rules and 
grammars of the language into the learners in a formalized classroom. In Nigeria 
educational system today, there are three major recognized Nigerian languages that are 
taught in all the schools; primary, secondary and tertiary institutions. They are Hausa, 
Igbo, and Yoruba. The purpose of language teaching and learning is for the learner to 
acquire language that will enable him to perform his multifarious roles among the 
community of the speakers of the target language. 

In order to achieve the purpose of language teaching, the language teacher has to 
be proficient, competent and have enough qualification in language. In view of this, 
Maduegbunam (2008:12) says, that the success of any methodology of a language 
teacher in language teaching is justified partly by producing young proficiency 
language teachers who are ready to defend their certificates anywhere, anytime, as well 
as being able to deliver the message of their good stuff to the younger ones in the field. 
On the other hand Enem (2013:27) maintains that teachers are the implementers of   
curriculum. As such, their mastery of the curriculum concepts and their attitudes and 
skills in planning and conducting the activities affect directly the effectiveness of 
curriculum implementation   planners. He further states that “in view of the changing 
social situations, teachers should be knowledgeable and have ability in mastering new 
concepts and skills, in order to satisfy the needs of children who are highly inquisitive, 
creative and imaginative. When guiding children to become life-long learners, teachers 
must see themselves as good models by ever improving and enriching themselves in the 
pursuit of knowledge. They must also have the awareness, ability and attitude to support 
life-long learning.”Teachers as the frontline practitioners play a crucial role in 
actualizing the principles of early childhood education in the children’s learning process. 
In language learning teachers need to provide children with integrated language learning 
experience based on their language ability and developmental needs.    
 However, there are some obstacles on the way to the achievement of language 
teaching purposes. One of the major obstacles is the dearth in research culture among 
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the language teachers. It is disheartening that some Nigerian language teachers 
especially teachers of Igbo language have lost interest in research study in order to 
improve their teaching skills/methodologies, and their knowledge of the language. The 
lost in the research culture among this group of teachers has created a big gap between 
teaching and research in Nigerian languages. 

It is a very good educational practice for teachers to vary their teaching 
methodologies, update their teaching/lesson notes and improve in their teaching through 
carrying out research to problems surrounding them from time to time. On the contrary 
the habit of research is dying off among the Nigerian language teachers. Many of them 
are of the habit of teaching the same lecture or lessons with the same old lesson/lecture 
note they wrote at the very first time they were recruited to teach the language from year 
to year without any improvement or modifications of these notes. Some of these teachers 
have no good qualifications to the language. The few qualified ones are not improving in 
their knowledge due to the fact that they don’t involve themselves in research study. 
This type of problem affects the teaching and learning of Nigeria languages, especially 
Igbo to a great deal.  

To be able to effectively provide solution to this type of problem, there is a need 
to ensure that educational system is reliable. Reliability in terms of the educational 
system can only be enhanced through supervision. Instructional supervision is one of the 
indispensable functions for the effective operation of a good school system. Peretomode 
(2001:192) defines it as a set of activities which are carried out with the purpose of 
making the teaching and learning purpose better for the leaner. He goes on to explain 
that instructional supervision should be planned with in- service development of 
teachers in mind, provision of adequate teaching materials and help the students, 
teachers, administrators and indeed the entire school system to solve identified 
problems. 
 
Definition of Concepts 
Teaching:  Teaching is a systematic process that involves setting up activities to enable 
someone learns something which can improve the person’s knowledge, skills, values 
and attitude. The purpose of teaching is to enhance learning and it can take place in 
homes and schools. Akinpelu in Ajayi and Olowoye (2004:5) defined teaching as the 
conscious deliberate effort by a mature or experienced person to impart knowledge 
formation, skills, attitudes, beliefs etc to an immature or less experienced person who 
will learn or believe what he is taught on a rational basis. On the other hand, Eya 
(2012:12) asserts that teaching is a systematic, rational and organized process of 
transmitting knowledge, attitudes and skills in accordance with professional principles.  
He says that teaching in very simple terms means the giving of instructions or lessons to 
the learners, be they pupils, students or clienteles. 

Teaching in school is a formal action geared towards providing opportunities for 
the pupils or students for positively change behavior. The act of teaching is done by a 
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teacher.  The main aim of teaching and learning according to  Mbayuav (2010:28) is not 
the only acquisition of knowledge alone, it is also awakening of creativity , the 
development of proper interest, attitude and values and building of essential skills such 
as independent study.    

However, it is, observed from the above definitions on teaching that the concept 
of teaching and learning require the active involvement of both the students and teachers 
in actualizing the goals of education. In other words it is imperative for the students and 
teacher to be physically and mentally involved in teaching before learning can take 
place. The need therefore arises for professionally trained teacher to combine the 
theoretical skill that can appeal to and sustain the student interest in the materials 
presented during teaching. These materials have to be modified, improved updated from 
time to time through embarking on different research works. 
Research: Research simply and literally means searching for something again and 
again, that is searching continuously for the purpose of solving an existing problem. 
According to Anikweze  (2009:1)  defined it as a logical way of finding solutions to an 
identified problem. It is the formal, systematic and intensive process of carrying out the 
scientific method of analyzing of an identified problem with a view to uncovering 
hitherto undiscovered truths about the problem or its solution. Since we are concerned 
with educational research the identified problem must be related to education. Throwing 
more light on  what research is Igbokwe (2009:1) opined that research is a combination 
of both experience and reasoning and can be regarded as the most successful approach to 
the discovery of the truth particularly on the natural science. It is a systematic quest for 
undiscovered knowledge and good research is planned, organized and has specific 
purposes as follows: 
i. To acquire a degree  
ii. To get respectability  
iii.  To face a challenge  
iv. To solve a problem 
Research is very important in education because human knowledge is always 
incomplete, tentative and uncertain. It needs further confirmation from time to time. 
Such knowledge remains subjected to challenges, modification or even outright 
rejection, based on more authentic and possible findings. Teachers of Nigeria languages 
should develop the habit of carrying out research in language because whatever a 
teacher knows continues to be held with hesitation and reasonable doubt. By using better 
and improved strategies and methods of conducting research more accurate findings 
could easily be made. This is the rational for research as a continuous activity through 
which the teacher confirms what he knows already or modifies it. This is the essence of 
research. 
From the above views on what research is, one can then say that the goal of educational 
research is to discover the general principles or interpretation about behaviour that can 
be used to explain, predict and control events in educational situations. It is a continuous 
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exercise and since it is continuous the gap that is   existing between it and teaching in 
Nigerian languages especially Igbo is not supposed to there. That is why this study deals 
on how to bridge the gap using supervision as a tool. 
Supervision: Supervision is an intervention that is provided by a profession to a junior 
member or members of that same profession. This relationship is evaluative, extends 
over time, and has the simultaneous purposes of enhancing the professional functioning 
of the junior member(s). Nwankwo in Peretomode (2001:184) divided supervision into 
two categories; instructional and personnel supervision. Educational supervision is often 
referred to as instructional supervision. Peretomode defines instructional supervision as 
a set of activities which are carried out with the purpose of making the teaching and 
learning purpose better for the learner while personnel supervision deals with sets of 
activities which are carried out by that supervisor with the basic aim of sensitizing, 
mobilizing and motivating staff in the school towards performing the duties optimally in 
terms of the achievement of the stated aims and objectives of the educational system. 
Instructional supervision is those activities which are designed to improve instruction at 
all levels of the school enterprise. 
 
The Purposes of Instructional  Supervision 
Instructional supervision is one of the indispensible functions for the effective operation 
of good school system. The purposes of instructional supervision identified by 
Peretomode (2001:196) are as follows: 
1. To directly influence the behavior of teachers and the teaching processes 
employed to promote pupils learning. 
2. To ensure that each individual teacher within the school system has been 
performing the duties for which he was schedules. 
3. To cooperatively develop favourable climate for effective teaching and learning. 
4. To know the performance of the teachers recruited to teach in the school system. 
5. To determine whether a teacher should be transferred, promoted, retrained or 
dismissed. 
6. To improve the incompetent teacher. 
7. To discover special abilities or qualities possessed by teachers in the schools. 
8. To provide a guide to staff development. 
9. To know the effectiveness of classroom management by the teachers. 
10. To assess the “tone” of the school and identify some of its most urgent needs. 
 
Some causes of the gap between teaching and research in Nigeria Languages. 
There are many factors responsible for the creation of gap between teaching and 
research in Nigerian languages. Some examples of those factors are as follows: 
1. Low standard of admission into teaching profession: The standard of 
admission into teaching profession especially in Igbo language is low. The influx of 
rejects of the universities into teacher education institutions or the lowering standard of 
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admission for would be teachers in Nigeria is berating the profession and producing 
uninspiring group of teachers into the classroom. The recruitment of unintelligent never-
do-wells into teaching profession has contributed in creating the gap between teaching 
and research. These types of teachers are ineffective in their teaching and to embark on 
any research, work is regarded as very difficult task. Instead they prefer doing so as it 
was in the beginning and so shall it continues forever. 
2. Inadequate reference libraries  for  teachers: The National Policy on 
Education (2014) aptly stipulated in section 3 that the government should ensure that all 
schools are properly equipped to promote sound and effective teaching, in particular that 
suitable textbooks and libraries are provided for schools. In most Nigerian schools these 
facilities like library, laboratories and textbooks are lacking and the few existing ones 
are not adequately equipped. This contributes to teachers’ lack of appetite to read, lack 
of spirit of enquiry and collection of information which can stimulate research in 
particular areas. It also makes it difficult for teachers to gather knowledge and skills that 
would help to enrich the teachers towards improving their teaching effectiveness. 
3. Employment of unqualified teachers to teach Igbo language:  The principle 
of staffing requires the administrator to ensure the right man in the right job. In Nigerian 
educational system today, there is the problem of bias, nepotism, tribalism, or favoritism 
in the employment of staff. Often, times, selection, appointment, placement, job 
description, training, retraining or development of staff is not carefully done. This 
problem affects teacher’s effectiveness in the class. Inadequate staff development also 
contributes to teacher’s lack of interest and inspiration to inquire for new knowledge. 
4. Lack of classroom observation: Observation in classroom is one of the most 
commonly used techniques of instructional supervision. It involves the systematic live 
observing of a teacher and analyzing his or her classroom practices and the teaching 
learning process. It is also a situation where the teacher is working directly with the 
learners and the supervisor is present as a witness to observe systematically classroom 
events. The clinical cycle of classroom observation according to Peretomode involves 
the following steps; planning cooperatively, teaching realistically, observing 
systematically and objectively, valuing decision making for improvement, and re-
planning cooperatively. During observation, the supervisor also looks for planning, and 
preparation, lesson presentation, teachers’ personality and student-teacher interactions or 
relationship. This educational practice is lacking in Nigeria schools especially in 
secondary and tertiary institutions. Even in some government   primary schools for 
professional teachers, where it is obtainable is at colleges of educational where the 
lecturers as supervisors observe the student teachers as they do their teaching practice 
exercise. This type of problem in no small ways helps to create the gap between teaching 
and research in Igbo language. Some teachers are not supervised as they teach, nobody 
asks of their teaching/lesson notes or lesson plans, they behave as they like and it does 
not border them to carry any research work to improve their teaching. 
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5. Irregular staff meeting: Staff meeting is a group conference of all teachers in 
the school or members of a particular department where the staff discusses various 
departmental problems related with teaching and learning. The initiator of the meeting 
which may either be the head of department, principal, or headmistress must make the 
purpose known to all staff concerned, so that they can receive and collect necessary 
records that may be required for the meeting. As strategy to improve staff performance 
in the meeting, all concerned should endeavour to examine and analyze before hand, the 
issues to be raised and develop tentatively solutions to be discussed at the meeting. The 
atmosphere of the conference should be congenial and democratic enough as to create 
room for freedom of participation and contributions for all the participants with aim of 
improving teaching and learning.  Healthy staff meeting provides opportunities for co-
operative thinking, staff planning, and for presentation of simulating talks by resourceful 
people and for becoming acquainted with the total educational environment. Staff 
meetings must cease to be forums for making announcements and giving administrative 
directives as they use to be today in most Nigerian schools and no room for new 
knowledge and discoveries. The meeting should serve more as avenues for professional 
growth and development of knowledge and skill of teachers. 
6. Lack of finance for  in service training : In service trainings are geared towards 
improving teachers’ efforts while remaining on their jobs. During the period of training, 
there is lack of finance for some teachers in service to pursue their educational carriers. 
This would enable them to improve in their knowledge and acquire higher degreed 
qualification. The qualification would in turn enable them improve their classroom 
teaching and to meet up with the changes in society. The continuous retraining and 
updating of information, skills and methods by teachers is mandatory in order to remain 
relevant to the needs of the school system. Some Igbo language teachers has no money 
to embark on the training and this affect their teaching and also their ability to carry out 
necessary research in their areas of specialization 
7. .Inability of teachers to study the community and its resources:  
Contacts with home will naturally lead the teacher to study it, the community life, its 
people, institutions and its resources. Some Igbo teachers do not study the community 
resources with a view to utilizing most of them in the school teaching and learning 
environment. In Igbo language teaching, there is nothing like field trip or excursion. 
Though it is there in NCCE minimum standard as part of the courses to be studied which 
is called (Njem mmuta) but it is not being put into practice.  There are community 
resources like health centers, cultural centers and social institutions which could be used 
to improve the teaching performance of the teacher but most language teachers do not 
make use of them.  This remains a problem to teaching and learning or Igbo language.  
8. Inadequate teachers’ contributions to professional literature.  
 Professional activities of teachers should lead to point of creative writing and making 
contributions to books, journals, magazine etc. Some Igbo language teachers  find it 
difficult to involve themselves in  activities of this nature due to lack of finance, 

Dr. Stella Ogonna Okafor 



8 

 

Academic Scholarship Journal, Volume 13 No 1, December, 2016-ISSN 2141-3428 

experience and some are not intelligent enough to make reasonable contributions in the 
journals, books, magazines etc. This problem affects the teacher’s advancement in the 
skill of writing, advancement in new knowledge, methods and skills to his work. 
Teacher’s contribution becomes an integral part of his teaching profession and improves 
his work. 
 
Bridging the gap between Teaching and Research in Igbo Language through 
Supervision. 

 The store of knowledge and technique of Igbo Language teacher can be 
replenished through various in-serve training and development strategies arranged and 
organized both on the job and in an educational or professional institution. One of the 
major development strategies is effective supervisory practice. In Nigeria educational 
system, the earliest form of supervision was described as inspection. Teachers were 
visited by the inspectors to ascertain the extent to which they perform their duties. The 
reports of such visits were used to determine the teachers’ promotion or retention. There 
are no efforts to improve the teachers’ knowledge or the teaching. Supervision was 
introduced to improve the quality of teaching and learning if teachers have available and 
expert source of help. 
The supervisory practices could be done by supervisors of various classifications such 
as, head masters/mistresses, principals, the vice principals, the subject heads, the heads 
of department, the dean of studies, the director of academics, supervisors and inspectors 
from the Ministry of Education, Post Primary School Management Board, Universal 
Basic Education Board, local government education authority, National Commission for 
Colleges of Education (NCCE), National Universities Commission NUC etc. The major 
function of the supervisor is to assist the teacher to become efficient and effective in the 
performance of organizationally assigned duties. 
 
Supervisory Techniques for Bridging the Gap between Teaching and Research in 
Igbo Language; 
1. Classroom Observation: The teacher is observed in the classroom by the 
supervisor during typical supervision session. Observation serves to inform supervisors 
not only of the problem teachers are encountering but also the outstanding practices in 
effect. In an attempt to help improve observed habits and standards, the supervisor 
should through consultation, offer advice to the teacher. During observation, the 
supervisor also looks for planning, and preparation, lesson presentation, teacher’s 
personality and student teacher interactions or relationship for this reason the teacher is 
made to do a very good research work to gather enough recent and correct information’s 
that would help him to write his lesson note well and get ready for the supervisors’ visit. 
The classroom observation has to be a continuous exercise so that the teacher should be 
made to be continuous in his/her search for information to improve in his teaching and 
methodologies and update his knowledge. 
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2. Assessment: This is a supervision process through which Igbo language 
teachers could be assessed in their natural states. This is important when it is 
remembered that there are still a number of untrained Igbo language teachers within the 
school system. To help in the improvement of some identified short coming activities 
such as microteaching, demonstration teaching, seminars and workshops can be 
organized and these activities involved research work and findings of new ideas, and 
knowledge which will help to improve the teacher’s performance in the classroom. 
3. Conference: An Igbo language teacher can benefit from post visitation 
conference between himself and his supervisor. The supervisor during the visit 
highlights the teacher’s strength to encourage him/her and increase his or her moral. He 
discusses deficient areas in teaching with the teacher in a fairly manner and remedies 
agreed upon. By so doing, the teacher would go into research to come up with some new 
ideas for improvement of those deficiencies pointed out by the supervisor. 
4. Demonstration Teaching: This is practical work and good supervisory device 
which a supervisor could employ to engage the Igbo teacher in research work and 
improve his teaching deficiencies. It is a process through which a skillful supervisor 
provides the services and experience of other colleagues or himself to younger and less 
knowledgeable ones to demonstrate new methods of teaching some special topics in a 
subject area or the use of some instructional materials. The supervisor can also organize 
for his staff to attend a language workshop in the Local Government Headquarter. The 
experts at the training centre are expected to demonstrate for other As a skill of 
improving teaching performance, demonstration strategy could be very effective if it is 
properly planned and the teachers informed in advance of the objective of the 
demonstration teaching . A fellow up conference is necessary to discuss the applicability 
of the new methods, models, and activities in the locality. 
5. Research Techniques: Recurrent and intractable classroom problems related to 
pupil progress make it imperative for supervisors and teachers to use the process of 
systematic investigation to resolve teaching problems and improve on performance and 
learning outcome. The problems that arise from curriculum and instruction, classroom 
management and organization, test and measurement which teachers can investigate into 
include need to be systematically investigated into using research process. The outcomes 
of such research investigation should be more reliably applied to solve school problems 
than mere theories from books coming as it were from actual local classroom findings. 
Supervisors should also encourage teachers to read research reports of usually 
curriculum and instructional problems. For the improvement of teaching and learning 
procedures new ways of doing things must be discovered through investigation through 
individual or group efforts. Examples of research problems are; negative attitude of 
people to their language, poor reading and communication in Igbo language. 
6. Workshop: This is a very useful technique in the supervision of institution 
which involves a small group of people that is temporary formed to discuss a specific 
topic or work on a common problem. A workshop maybe organized at a particular time 
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during the year to meet a particular need. In workshops, maximum emphasis upon 
interaction and an optimum amount of critical analysis of ideas related to the problem or 
topic at hand is encouraged in a permissive topic centered face-to-face situations. 
7. Use of Inter or Intra School Visitation Method: This is a supervisory 
technique through which the supervisor could recommend the teacher to another teacher 
in the same school or in another school where he could observe expert teaching or 
demonstration teaching in an area of need. The teacher could be sent to observe the 
working of an instructional material or laboratory experiment of another teacher in 
another school or in the same school with him/her. The objective of this technique is to 
improve the performance of the supervised staff through obtaining knowledge, skill or 
changing attitude for an expert in the area. By so doing research work is encouraged. 
8. Provision of Relevant Professional Reading Materials: Here, the supervision 
offers the teacher relevant professional reading materials like educational journals, 
textbooks and magazines, bulletins, newspapers etc. It is a very good strategy the 
supervisor uses to help change and improve on the teacher’s skills, update knowledge 
and change attitude. 
 
Recommendations and Conclusion  

Instructional supervision is basically concerned with supporting and assisting 
teachers to improve instruction through changing their behavior. The behavior would 
help to bridge the gap between teaching and research. On this note, the study 
recommends that the minimum standards of the National Commission for Colleges of 
Education (NCCE) should be strictly adhered to, to ensure that unintelligent, never-do-
wells are not recruited into the profession. Efforts should also be made to ensure that 
facilities, staff and the content of teacher education programmes are adequate to: 
i. Produce highly motivated, conscientious and efficient classroom teachers for all 
levels of our education system.  
ii. To encourage further the spirit of enquiry and creativity in teachers 
iii.  To help teachers to fit into the social life of the community and society at large 
and to enhance their commitment to national objectives. 
iv. To produce teachers with intellectual and professional background adequate for 
their assignments and to make them adaptable to any changing situation not only in the 
life of their country, but in the wider world 
v. To enhance teachers commitment to the teaching profession as stated in NPOE 
(2004:38). This can be done through constant supervision and monitoring of standards 
and adherence to guidelines of NCCE. 
The Igbo language teachers should be encouraged to embark on in-service training and 
government should assist them by financing their programme. Thanks to Education 
Trust Fund for its benevolence support to teachers in Federal Colleges of Education and 
Universities for financing their post-graduate studies and conferences. This benevolence 
support should be extended to teachers in state colleges of education and universities. 
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